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H Baolkn pag mpoogyylon otn dlaxeipton
evoc epyou KA220 (lump sum)

1) TuExoupe deopeutel #2) Nwg rapakoAouBolpe B NMwg TEKUNPLWVOUHE
va UAOTIOL|GOUE; TNV tP6030; TNV vAottoinon;
5pa0tr]6pl0"tl’]'li.8§ , XPOVo3lAypappua arnoteAéopata

mapaootea ELKTECQ ° apuoﬁlétl’]TSC ° TtOl(')tI’]TCl ° Gupugtoxfl ° O"EO[XSI'_CJ_
- ™

Acv adnpvoupe TNV aitnon oto apxeio

Tn xpnowomolovpe we epyaieio dlaxeiplong, TapakoAovBnong Kat tpoetolgaaciac yia tig ekbeoelg avagdopag (Periodic & Final
\Reports)

%




H kaAn dlaxeiplon Eekva tpLv cm(')\
10 eTtionpuo kick-off meeting /

Yroypadn 2 Apeon - ZUI—'¢WVi8$

TOupaonc SLaSLKTUAKN Kowomnpaéiag

Emtyyopriynong cuvavtnon (Consortium

(Grant Agreement) (Pre-KoM Agreements) yla

ue tnv EBvikn meeting) opaAn cuvepyacia

Yninpeoia I-ISTflﬁl'J TwV
etaipwv

(4) Npoctowacia
yla
TO EMicoNHO
kick-off
meeting

-

\-

Owmpwrteg eBdopadeg kKabopidouv Tov pUOHOG OAOKANPOU TOU EPYOU

H mpwtn emikowvwyvia dnuloupyei Kovn elkova yla poAoug, TpoBeopieg Kat emopeva fnuata.




Kick-off

To kick-off meeting dev eival atAwg pla i) Koriagends

TLTIPETEL VA cudnNTNBEl KAl TLTIPETEL VA

T[ClpOUO'[ClGI’] anodaotlotel

@ Zadeig poiot

TToLo¢ eivat uttevBuvoc yla Tt

“ Erasmus+

v v

| .» | Emtopeva nuata
Overview of key stakeholders and main challenges Kauno Technologijos r g

14:30 - 15:00 Universitetas (KTU) / Clp[JOGlOTI’]TSC kat deadlines

Approach and steps for the needs analysis phase All Partners
Discussion on structure, content, and innovative Kauno Technologijos
elements Universitetas (KTU) /

Next steps for development All Partners

See-te Bpes @ Xwpog yta tnv opasda

WP3 —Training Programme, Digital Toolkits

1545-16:15  Development & Evaluation e yvwplpia e cuvepyaocia ® social activity

(Main aim, Deliverables, KPIs, Partners’ role)

16:15-16:45 Q&A, Discussion All Partners

09:00-09:30 R‘egistrarion & Welcome Coffee GrantXpert ‘ Siaees e gui > 'EVCI. KGAC') ki C k'Off "’I € lu'.)VS L ClO'dd) € lSC LU p w GUTéC
09:30 -09:40 Welcome Note & Opening Remarks GrantXpert Y(vo Uv Kae U o“ts p ry] 08 lc.

09:40 - 10:10 Ice-breaking Activity: Get to Know Each Other GrantXpert

Partner Introductions

S (Organisation, Role, Expectations, 5" each) s ook [ co ntents

WP1 —Project Management
10:40-11:10 GrantXpert

{Main aim, Deliverables, KPls, Partners’ role) 3 Welcome to Cyprus 9 Hotel recommendations 18 Other practical
11:10-11:30 Coffee Break - information
£ Meeting venue &

11:30 -12:00 Quality Assurance & Evaluation GrantXpert 3 location 1 O Transportation
12:00-12:30 Financial Management & Reporting GrantXpert v r r
12:30-13:00 Q&A — Management, Reporting & Evaluation GrantXpert n plv a“o tn ala zwcnq cuvav.tnan 4 Who we are 12 Entry to Cyprus
13:00 - 14:00 Lunch Break = 12 I3
N — Info / Welcome Pack: xwpog cuvavtnong, 9 :Countryaclimate 13 Emergency numbers
14:00 - 14:30 Framework a“‘mo AEC NJ. 0gljos r r r
(Main aim, Deliverables, KPIs, Partners’ role) SRt () U StaKan 08 Lc’ 6 la“ OVF] 4 OTO l'XS l'a 6 Eood 14 Suggested Restaurants &
’ ' v Bars in Nicosia
ETIKOLVWVIAC, TIPAKTLKEC TIANpodopieC.
J 8 4Le_mg.u§ge 16 Sightseeing




ATIO Tn ouvdntnon otnv paén

(
Kataypadoupue
e TLatodpacliotnke
® TTOLOC £ival uTteVBLVVOC
e TIpoBecpia

\

Kafe evépyela (task) xperaletal
uteLOuUvVo Kalt mpodecpia

Anodaocelg

l4.2 Next Actions & Deliverables
The coordinator reviewed the six-month timeline, which is consistent with the documented plan.

Next Consortium Meeting: Month 8 (May 2026 — online).

m Nominate PMT representative m
End Nov 2025 Project Management Plan & Financial Handboo m
Website, logo & templates finalisation _

I
|

Early Dec 2025 Finalise Focus Group Guidelines

Jan 2026 Conduct national focus groups

National Needs Analysis Reports

Mar 2026 (Month 6)||First external evaluation

Consolidated EU Report

Training Programme Outline

Project management meetings
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H cuvéExela peta to meeting

- - ZraBepn mapakoAouOnon

- Mnviaio 31adtkTtuako
meeting

otabepocg pubuog
TmtapakoAovuOnong

2uvtopa evdlapeoa 3] Follow-up
calls

OTaV UTTAPXEL
kaBuotepnon n Bepa mou
xpelwadetalt apeon
artodaon

® TL OAOKANPWONKE
® TL EKKPEUEL
® TLxpelaleTal uTtooTNPLEN

H mpoodog npEmnel va mapakoAouBeital mplv pla kKabuotEpnon yivet mpoBAnpa.




Kewog xwpog

Evag kowocg Pndlakog Xwpog yia OAo To EpYO
- MS Teams

PROJIECT APPLICATION, GA & PA DELIVERABLES

WP1 - PROJECT MANAGEMENT

FIMAMCIAL MANAGEMENT
WP2 - NEEDS ANALYSIS AND TRAINING PROGRAMME FRAMEWORK
GAMNTT CHART
WP3 - TRAINING PROGRAMME, DIGITAL TOOLKITS DEVELOPMENT AND EVALUATION
PARTMERS LIST5-CONTACT INFO
WP4 - PILOT W HOPS AND MENTORING SESSIONS
PROJECT MEETINGS
WPS - ONLINE LEARMING PLATFORM AND PILOTING

REPORTIMNG
WPE - COMMUMNICATION, DISSEMINATION, EXPLOITATION

Ta cupypatika eyypada o Eva ZeXwpLotog GAKeAOG yla Kabe Kowa gpyaleia diaxeipiong
onueio A¢opun Epyaociag NpocBAGIUA 6 OAOUC

‘OMoL yvwpidouv ov Bpioketal n teAsvtaia Ekdoon Kabe eyypadovu.



ETiikowwvia

—eKaBapa KavaAla ETUKOVWVIAG

Kown Aliota emadpwyv ano
TNV apxn

ovopa ® poAog ® email ® tnAedwvo

(I‘Iow KAVAAL XPNOLHOTIOLOVE YiA TL; ] * qppodloTNTa

KavdAt XpRAon

Microsoft Teams Kowd apyela, mpétuna, napadotéa, avapopEég

OpaSa MaxeiploncEpyou

WhatsApp &peoN Kal cOVTOMN EMIKOWW VX P1 | SKT[pO'OUJT[OC épYOU

ALGﬁLKTE)CIKE’Q OLVTOVLOHGG, enlAuon BepdTwy, anoedacelg P2 | SKT[pO'OUJT[OC épYOU

il P3| ekmpoOowToc Epyou
P4 | ekmpOowTog EPYOU

H taxvtnta fonOa.
H kataypadn opwg mpootatevel To £pyo.




- Wnowaka Epyaieia

ETtlAeyoupe epyaieia tou
AELTOLPYOULV yLa TNV opada Epyou

[ 2Ta £pya pag Xpnotpomnolovpe Kupiwg MS Teams: sival anAd, olKeLO KAl HELWVEL TOV XPOVO TPOCAPHOYNAG TWV ETAlpWV. ]

EVOEIKTIKEG EMIAOYEG OTAV UTIAPXEL AVAYKN

H 3k pag emiAoyn

i o
Microsoft Teams [ Tretle o% Asana
gpyaocieg ® uttevBuvoL gpyaciec ® aA\nhoeaptnoelg
L KOWVOC XWPOC apxeiwv * IpoBeopieq EPYACLWYV ® Xpovodlaypappa

5 OLVAVINOELG & GUVTOUN

ETUKOWVWVia ’ — Monday.com | 4).[:] Al yia meetings

3 Tpotura e Ttapadotea == TLapakoAouBbnon epyaciwyv _ .
e reporting * OTITIKA £1KOVA TTPOOS0U TeeTms.Copl.lot e Otter.ai

A , , , ® CUYKEVTPWTLKA £LKOVA OF y Flreflles.al , '
€UKOAN Ttpoofacn yla oOAoug v T @ cluvon ® ETTOUEVEC EVEPYELEG

Aev mpooBETOLUE VEDO Epyaleio av dev
UTTAPXEL TIPAYHATLKH avaykn.

[ Aecv UTTAPXEL «OCWOTO» EpYaleio. EMIAEyouE AUTO IOV oL eTAiPOL Oa XPNOLUOTIOLOUV TTPAYHATLKA. ]




Evdwadepopeva pépn

Alaxeiplon evoladbePOUEVWV
TIPOCWTIWV/POPEWV ATIO TNV APXN

_ (1 Note toug xpetalopacte;

gpevva ® opadeg eotiaong ® epyaoctrnpla
e aloAoynon ® TeAKn ekdnAwon

N

(Stakeholder List - Baolk AOYLIKNA
Katnyopia Mebio TpomoGg eUMAOKNG YmnievOuvog @ nOlOQ TOUQ “pOGSWlZSl;

MNvaikeg emyetpnuatieg Kompog / EAAGDa / focus groups, workshops, avd etaipo , , ,
[TaAia / AtBovavia mentoring KCITCIYpCld)OUlJS TIOloC eTALPOC pTToPEL Va
®opeig EEK & ekmnatdevtég | OAeg oL YwWpeg review, mAOTLKI epapuoyn, WP leaders TOUCTIPOGEYYLOEL
aglomoinan

Tovprotikol / Tomkad / €Bvika diadoan, ouppeToyn, partners y y
EMyelpnUaTikol popelg eninedo MOAAQTIAQCLATNOG @ n w q TS KI.«I rl p lWVETCll n

. , .
EHUTIAOKI TOUG;

Aloteg ocuppetoxnc © feedback ¢ xprion
ATIOTEAECHATWY

®opeic MOALTIKAG €OVIKO [ ELPWTIALKO policy dialogue, WP6
eninedo recommendations

H Aiota dev eivat povo ywa dtadoon

elval epyaleio uAomoinong Kat aviikTtumou

| | IIII




Baowa gyypada

2TOULC TipWTOUC 1-2 pnvec:
Tpla Baotka eyypada dlaxeipong

Project Management Plan Financial Management Handbook Quality Assurance & Evaluation Plan

Executive Summary
Introduction
Aim & Objectives ...
Target groups...
Expected outcomes and results
5. Consortium & Project Management Structur
5.1 Consortium roles and WP leadership
5.2 Project Coordinator .....
5.3 Project Management Team....
6. Consortium & Project Management Team.
6.1 Internal communication..

6.2 External communication .,

7. Schedule of planned activities and deadlines....

7.2 Deliverables ..

8. Reporting Procedures

8.1 Technical Reporting.....
8.2 Financial Reporting..
9. Risk Management Pla
10. Use of the PMP .
11. Conclusion..

12. ANNEXES....
Annex 1-PMT..

Annex 2 — Gantt Chart ...

Annex 3 - Technical Report Template

POAOL ® eTIIKOWVWVia ® xpovodlaypaupa

Introduction....

1. Payments to Beneficiaries

2. LUMP SUM KEY POINTS

3. Eligible Cost Categories — Reporting and Supporting Documentation
3.1 DESTINE Financial Reporting file......

4. Eligible Cost Categories ...

4.1 Personnel Cost.

4.2 Travel (and Subsistence) Cost

4.3 Other goods and services ..

5. Budget transfers — Budget Flexibility ..

TIANPWHEC ® reporting ® OLKOVOULKN
TTapakoAovbnon

Executive Summary

1. Scope & Objectives

1.1 Scope

1.2 Objectives

2. Governance & Role:

2.1 Internal QAE Governance and Roles..

2.2 External Evaluation Committee...

3. Monitoring & Evaluation Actions..

4. QAE Tools and Feedback Forms

4.1 External Evaluation Committee Feedback Forms...
4.2 Internal Quality Assurance and Participant Feedback Forms .
4.3 Use and Management of QAE Tools ..

5. Conclusion....

6. ANNEXES..

Annex 1 — External Evaluation Feedback Form for Training Modules and Digital Toolki

Annex 2 — External Evaluation Feedback Form for the Online Learning Platform

Annex 3 — External Evaluation Feedback Form for Pilot Testing of Learning Outputs
Annex 4 — Transnational Meeting Evaluation Form

Annex 5 — Participants’ Feedback Form for Dissemination and Stakeholder Events .
Annex 6 — Participants’ Feedback Form for Pilot Workshops and Mentoring Activities...

Annex 7 — Internal Review Template for Interim and Final Reports...

TroLotTNTa ® EAsyx0c ® deikteg ® aéloAoynon

L L L LN NN G0 W0 R

Aev apkel va utapxouv. Mpemel va mapouvclactoly, va Kolvomtoltnouv Katl va Xpnotyorotlouvtat.




5 PROJECT TIMETABLE

6 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Ma

ofojofelo 0 7 MONTHS [M1 (M2 |M3 (M4 |M5 M6 [M7 [M8 (M9 [M10 [M11 [M12 [M13 [M14 [M1

8 Project activity*® Leader

9 A1 Project Management GX

10 |Operational & Communication Plan

. B ! - Co-funded by 1 A2 Quality Assurance UBI
Biqital Empromerment for s? ‘,1:‘,“ - the European Union 12 |Quality Assurance and Internal Evaluation Plan
Inno | jon for | | g uknlug 13 A3 Dissemination H
Deliverables Checklis 14 Dissemination & Exploitation Plan (Sharing, Promotion and Use of the Projects’
Date Reviewed by N Results)

15 RO1-Circular Business Plan Toolkit GX
we1 bL1 Project Management Plan X M2 VS 16 RD‘.l/f\l: Development of checklist for the business idea and the key components of ex
WPl D12 fquality Assurance & Evaluation Plan GX M2 M2 YES the Pitch Deck
ey 53 Frandal Handbook = v T T 17 ED‘IK/AZ: Development of business plan canvases and Pitch &x

ec
we1 D14 interim Report X M2 18 |RO1/A3: Preparation of Design, Functionality and Ul of the toolkit GX
we1 D15 Final Report ox M24 19  |RO1/A4: Reviewing the structure and the Ul design of the toolkit GX & HOU
we2 B2 onsclidated needs assessment KTU M6 M6 ves 20 |RO1/A5: Tool development, delivery and validation GX & HoU
eport 21 RO2-E-training program DANMAR
WP2 D2.2 E::::i‘do:fi”i"g programme KTU M7 M7 YES 22 |RO2/A1: Guidelines on data collection and analysis UBI

23 |RO2/A2: Secondary research and interviews UBI
WP3 D31 DESTINE Training Programme TIHE e 24 |ROZ/A3: Data analysis Examples DANMAR
es D3z Digital Toolkits TiHE Ms 25 |RO2/A4: Cocreation workshop on Open Educational Resources DANMAR
wee et S:ﬁt:‘::“:::ﬂ‘;j';‘:i‘f'f’r;;’”“ s s 26 |RO2/A5: Development of training material and OERs

participants and trainers 27 |RO2/Aé: Preparation of 2 case videos per country HOU
Fnaliscd version of the Training o8 RO2/A7: Dcvclopm-ent of the MOOC on Circular Entrepreneurship training for DANMAR &
WPa D42 Programme and Digital Toolkits LAND M19 students (beta version) Hou
Keveloped in WP3 29 |RO2/A8: MOOC - Pilot training
30 RO3-Guidebook for trainers and academics FUNDEUN
1 31 RO4-Industry Cooperations GX
32 RO4/A1: Finalization of teams’ business plans
33 R04/A2: Finalization of teams’ Pitch Deck
A 0 o DLQ

P A O ) rad D D D Dead = =
WP3 A3.1 Training modules D3.1 Training Programme TIHC All partners 30 Nov 2026 In progress
WP3 A3.2 Digital toolkits D3.2 Digital Toolkits TIHC All partners 30 Nov 2026 In progress

WP3 A3.3 Train-the-Trainers Peer-review TIHC All partners Dec 2026 Planned




Eykaipog evtotiiopog Kat dlaxeiplon Kivouvwy

Coordination

Participation

Quality of
outputs

Technical
issues

External
factors

Table 9.1: Key Risks and mitigation measures.

Description Possibility Impact Mitigation measures Responsible

- Regular coordination
Challenges in <
B meetings; clear task
coordination and A
: : , allocation; shared GX /WP
information flow Medium Medium ; 7
AR documentation via Microsoft | leaders
gp Teams; escalation to PMT
and WP ;
when required
. Close monitoring of
Delays in the R : g
7 3 timelines; early identification
implementation of ;
T ; : of delays; adjustment of WP leaders
activities or the Medium High 2 : i
: internal deadlines; additional | / GX
preparation of _—
: coordination and support
deliverables
where needed

Lower-than- Targeted outreach through
expected artner networks; flexible

P . Low— ) p . ; WP4 leader
participation in > Medium | scheduling; continuous

; S Medium 2 / partners
pilot activities or engagement with
mentoring sessions participants
Outputs not fully Internal review processes;
aligned with feedback collection durin
e Low— ’ % 5 ne WP leaders
identified needs or % Medium | pilot activities;
: Medium : / PMT
expected quality improvements based on
level evaluation results
Technical
Early testing and piloting;
chdllenges 1elated technical support by WP5
to the online Low Medium 3 pp X WPS5 leader
- leader; incremental

learning platform BT et
or digital tools P
External or Flexible planning; use of

nforeseen factors online alternatives;
" - ) Low Medium I - " — GX / PMT
affecting project reorganisation of activities
implementation where necessar

O otoxog dev eival va mpoBAEPoupe Ta mavta aAAd va aviildpoU e Eykalpa.

[ 1] Evtomiloupe

TL UTtopEl va eTtnpeAcEeL TNV VAOTIONON

(2] Opidoupe peTpa

TPV ePdavIoTEL N ATTOKALON

(3 NMapakoAouvBoupe

o€ KaBe meeting

Kivduvol



EowTteplkég avadopég

ATIAEC eowTEPLKEC avadopeR KABE 6 UNVveg

L .

Internal Report - antAn 6o

EvéotTnTa ZKOTOC

Project Summary TL VAoToliOnkKe HEXPL oNHEPQ

Implementation npdodoc avd Aéopn Epyaoiac
Dissemination dpdaoelg, opadeg otdxol, oTolxela
Next steps ETOMEVEG EPYAOIEG KAl EKKPEMOTNTEG

Project Management OLVTOVIOPOG, meetings, epyalela

2toxo¢ dev eival n dnulovpyia mpdcOetng ypadelokpatiag, aAAa n dteukoAuvon Katl arntAomoinon tng dwadikaoiag
uttofBoAng Twyv Meprodikwyv kat TeAikwv EkOEoewyv (Periodic/Final Reports) mpog tnv EOvikn Yinpeoia.




S OLKOVO KN TTapakoAoOnon

EocwTtepikr olkoVouLKN TtapakoAovubnon

(DESTInE Financial Monitoring

Percentage of Days
Approved PDs Declared Days (M1-M12) Difference spent

Huépeg epyaciag ava Asopn
Epyaciag

OE OXEON HE TIC EYKEKPLUEVEC NUEPEC

L0 Moocooto oAokAnpwong ava Asopn

o we] 000 0] Epyaciag
o€ OX€on He To Gantt kat TNV TPAyHaTikn

Percentage of a
Tpooso
18] Zbvrouegmapatnpnoelg
amokAioelq ® aMayec

jow | soes] 00| 30,359.85 * Bepata mpog oulhtnon

Texvikn TPoodog Kal Xprion mopwyv npenet va eEetalovral padi.



Tekpnpiwon

Lump sum d&V onUALVEL «XWPILC TEKPNPLWON»

Aev uTtoBAAAovTal TPAYHATIKEG damaveg oTo H tekpnpiwon mpEnetl va sival dtab€oyn eav
reporting {ntnOel
# dev dlaTNPOUE TEKUNPlwon EAEYXOG ® ETIAVEEETAON ® EOCWTEPLKOG EAEYXOC ® €OVIKN vouoBeaoia
(1) Npoocwmiko 2 | Metakwioeig (3 AAAeg Samaveg
oupBaocelg ;;c\ylggg)lzigboardmg PASSEs OUMBACELG UTINPECLWYV
timesheets 5 é TIHoAGYLa
; arodeiel
HwBodoaia ° amodel&el / TANPWHEG

TILOTOTIONTIKA CUPHETOXNG
Ta&dlwTIkn acdaiela &
visas

ATIOOEIKTIKA TTANPWH WV



Eéowkelwon pe to Beneficiary Module armo vwplg

Project Activities and Budget Details

Grant Agreement No. : 2025-1-CY01-KAZ20 VET- 000363985

Content menu Reports

Project information
L o Final Report
Participating organisations

ed persons

= Final Draft

History

Reports

Red Marks

Context

X Project summary

Priorities and topics

% Project Description

9 Work Package n® 1 Project
™ Management

Implementation

Participants’ Recognition

X Follow-up

* Annexes

*  Checklist

Draft report saved (40%)

:04:02 (Brussels time)

Context

Project details

To reporting mpoetolpaletal Kata tnv vAomoinon. OxtL oto t€AoG.

Avadopa

@ E&owkeiwon ano tnv

apxn
doun tng ekBeong avadopdg

@ Ztadwakn

CUMUTIARPWON
ooa media ymopouv va
aravtnouv vwpitepa

@ ‘EAeyxocg

mAnpotTnTag
TLTIANpodopian
Tekpnpilwon Ba xpelaotel



....... I'Iou')tr]ta

H rtolotnta e€aodaiidetal pLv amo To TEAKO

TTApAadoTED
1) Npw Eexkwnoel n epyacia (task) 2] Mpw oAokAnpwOei To Tapadotéo
O cadeicodnyiec O mtpooxedio
0 kowo potuTo O €Aeyxoc amod toug etaipoug
Q0 avapevopevo amotéAeopa O ouykévipwon oxoAiwv
0 mpobeopia O dopbwoelg

U arattioeic molotntag L teAikog EAeyxoc Kal EyKplon



Agikteg & dladoon

[MapakoAouBoupe toug deiktecg (KPIs) og 0An tn
OLAPKELO TOU £PYOU

s p p N
TuLexouvpe decpuevTEL VA
TMETUXOUE;
OPACTNPLOTNTECG ® CUPHPETEXOVTEC
| ® AIMoTEAECUATA ® AT XNon )
[Hapuxo)\oﬂenon OEIKTWV ) , ,
AsikTNng ZTO)XO0C Texkpunpiwon an 1O tSKunplwvouus;

TuppeTéyovoeg o€ focus groups AOTEC CUUMETOXNG / TPAKTIKA )\iO’TSC o QE[OAOYﬁGSlC e OTATIOTIKA
EknaldevTIkéC EVOTNTEG napadoTéo / EAey)0C TOLOTNTAG

e guvdeopol (links)

MAoOTLKA EpyaOTHpLA Alotecg, aflohoyrioelc, pwToypapieg
XpAoTeg MAATQOPUAG OTATIOTIKA MAQTQOPUAC s A\

MNpw dnpocieutei LAKS

OWOTO AOYOTUTIO ® EUPWTIALKO EPPBANHQ
* dNAwaon XpNUatodo0TnonNG ® CUVETIHC
TautotnTa

‘O,TLEXEL APLOPNTIKO OTOXO OTNV aitnon, MPEMEL va mapakoAovOeital plv PTACOUHE 0TO TEAOC.



AvtiktuTog

[Tw¢ HETPAPE TOV AVTIKTUTIO 0TV TIPpAén

— 1] MNpwv

oUVTOUN APXLKA HETPNCN YVWOEWYV,
AVAYKWYV KAl TTPOCOOKLWYV

(Mé'rpnan QUTIKTLUTIOL OTNV MPAENn ] @ AMSIGNC |..|8"t(1 ,
HETPAME aAAayn, XPNOoLlHOoTNTA KAl

TL peTpape EpyalAeio Mote

AAAayn YVWoEWY / BEELOTATWY OUVTOMO EPWTNUATOASYLO MPLY KAl HETA mpw & petd ™ Hpdon 6UV(1TOTF]TC1 Sd)appoyr]c
Xpnowdtnta / epappoyn @épua afloAdynong TéAog Bpdong

MpayUaTiky XPAon OTATIOTIKA TAQTPOPHAC / OAOKANPWOELC KaTd Thv vAomolnon @ KCIId TI‘] Xpr']o_n
MakpomnpdBeopun aglonoinon follow-up pe etailpouc / popeig Tmpo¢ To TéAoG & PETA

otatiotika mAatdoppuag, Tocoota
OAOKANPWONC TUAOTIKWY

(4 |Metato €pyo

EVOWHATWON ATIOTEAEOUATWY, VEEG
OUVEPYAOLEC, CUVEXELA TOU EPYOU

Impact = aAAayn mou pmopouVe va deifovpe pe otoLxeia



Tukavel tn dladopa otnv tpaén

- ZEKWAHE OpYAVWHEVA
POAOL ® ETIIKOLVWVIiQ
* IPOOECIEC ® KOLVEG
dladlkaolieg

otaBepa

@ EA£yxoupe TNV modtTnTa :
vwpic dopelg
oadeic odnyleg ® EAeyxoC

* SlopBwocelg e TEKUNPiwoN

NMapakoAouBoupue

Poodo¢ ® tapadotea
® KivduVvOL ® OLKOVOULKN ELKOVA

EUTTAEKOUHE CWOTOUG

Alota e poAol ¢ alotmtoinon

Kpatdape amAa
- epyaleia
Kowocg Pndlakog xwpog
e Gantt ¢ action plan
* reporting

@ Metpape avtiktumo

aAAayn ® Xpron ® cuvexela

KAeiowo

Na yvwpidoupe ava maoca oTiyHn ou BPLoKETAL TO £PYO, TLEKKPEHEL KAl

mou xpelaletat mapePpaon.

Euxaplotw moAuv.
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