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» [1paKTIKEG OpyAvwWaONG, CUVTOVIOMOU Kal UAOTTOINONG

Mapia HAia kai MepikARG KAgiTou

Marine and Environmental Research (MER) Lab
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Opyavwaon, poAol TNG
OuAdAC KAl TTPOETOIMACIA

Mpaypatotroinon cuvavrnong MNMPIN tnv
£vapén Tou £pyou yia opyavwaon n otroia
ATAV CNUAVTIKI KAOOWG:

2UUQWVACANE TIGC NUEPOMNVIES
evapkTrplag cuvavrnong (Kick Off) kai Tig
OpaoTNPIOTNTEG TNG EKTTAIOEUONG.

Evnuepwoaue To1o0g atréd KAabe eTaipo
0a avaAdpel Tnv eTIKOIVWVIA KAl TIG
Opdoeig Tou £pyou.

2UNQWVAOAPE VO dNUIOUPYOOUUE
AoyoOTUTTO TOU £pYOU.

[Mpoxwpnoaue TNV TTPOETOINACIA TNG
OUHQPWVIOg OCUVEPYATIag Kal TNG
TTPWTNG HETAPOPAS XPNHATOBOTNONG.




21nv evapktipia cuvavrnon (Kick Off):

= 2udnTroapeE Ta TTAKETA epyaciag, To xpovodidypauua (Gantt
chart) kal Toug pOAOUC TWV ETAIPWV.

= 2UMQWVNAOCAWE TN dnuIoupyia Kolvou d1adIKTUaKOU PaKEAOU yIa TA
Eyypaga kai To UAIKG Tou £pyou (OneDrive).

= Opicaue unviaieg dIAdIKTUAKES OUVAVTAOEIC, TTEPITTOU OTO TEAOG
KABe priva.

= OEoaueE ETTIPEPOUC TTPOBECUIES YIa TNV ETTIAOYI TTEDIWY, TNV
QVATTTUEN UAIKOU Kal TNV TTIAOTIKA €QapUOYH.

= 2UlNTNOAPE TNV APXIKI KATAVOMN TWV EKTTAIOEUTIKWY TTAKETWYV KAl
TN MOP®PI) TOU UAIKOU.

= KaBopioaue evépyeleg dIAXuaong: TTapoudia Tou €pyou OTIG
I0TOOEAIDEG, avapTNOEIG Kal deATIa TUTTOU.

= 2UMQWVAOCANE TN dnuIoupyia apxEiou Kataypapns OpAcEwY
d1adxuoncg (dissemination log) pe atrodEIKTIKA OTOIXEIQ.

= [lapoucidoaue Kal kataAngape oto TEAIKO Logo Tou €pyou.




Opydavwon
KOIVOoU

apxEiou OTO
OneDrive
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Opyvavwon koivou apyxeiou oto OneDrive

Name T v~ Modified ~ Meodified By ~ File size v
WP1 Project management and implementation September 11, 2024 Maria Elia (MER) 7 items
WP2 Mobility for knowledge exchange and practical experiences September 11, 2024 Maria Elia (MER) 3 items
WP3 Scanning of educational field grounds and biodiversity mapping September 11, 2024 Maria Elia (MER) 3 items
WP4 Development of the educational packages September 11, 2024 Maria Elia (MER) 6 items

WP5 Pilot implementation of the educational packages September 11, 2024 Maria Elia (MER) 9 items

WP6 Dissemination, exploitation, communication and sustainability September 11, 2024 Maria Elia (MER) 6 items
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Opyvavwon koivou apyxeiou oto OneDrive

WP1 Project management WP2 Mobility for knowledge
and Implementation exchange and practical experiences

Name * ~

Agenda

Erasmus agreement & other

Participant Lists

Financials Photos & videos

Gantt chart

WP3 Scanning of educational field
grounds and biodiversity mapping

General info about the project

Meetings
ID guides

Partnership agreement

Photos from the scanning

Proposal final

Safety guides




4 . . ; :
Opyavwon koivou apyxeiou oto OneDrive

WP4 Development of the
educational packages

Educational packages
Guidelines

Ideas of activities

List of materials
Questionnaires

Final material_links_CANVA.docx

WP5 Pilot implementation of
the educational packages

Agenda

Certificates

Emails to organisations
Interviews

Participants

Photos

Questionnaires

Results

Materialstobuy.xlsx

WP6 Dissemination,
exploitation, communication
and sustainability

Dissemination log
Final event
Logos

Press releases

Social media posts_stories

Templates




WP1 Project management and implementation

v' OAa 1a Trapadotéa (Deliverables) mrpétrel va gpgavidovral
OTOUG PAKEAOUC WOTE va TTapadoBouv.

v' O KaBopIoPOC eVOIANECWY TTPOBECUIWYV VIO Ta TTapadoTéa Eival
TTOAU ONUAVTIKOG.

v Ta TpakTIKA (minutes) K&Be cuvdavrnong, XpelidaleTal va
AVAQPEPOUV OUUMETEXOVTEG, TTPOOOO, ATTOPATEIC, EPYATIEC TTOU
avaAauavel o kaBEvag Kal TNV ETTOUEVN ouvavTNON.

v Eival onuavTiké va kaBopilovTal TAOKTIKEC OUVAVTACEIC UE
KATaypaApr ETTOPNEVWYV BNUATWY, WOTE va yvwpEilel 0 KABe
£TAIPOC TI aKOAOUBEI Kal TToIa €ival n TTPoBeoia.

v Katavoun TpoutroAoyiopou avd dpacTnpIOTNTA KAl ETAIPO Kal
TTapakoAouBnon datravwy o€ Excel.

v' 'EYKQIpOC TTPOYPAUMATIONOC ayopwV, EEOTTAICNOU Kal
METAKIVAOEWYV KAl CUYKEVTPWON TIMOAOYIWV Kal ATTOOEICEWV.




WP6 Dissemination, exploitation, communication and sustainability
Vv

v' Apxeio Dissemination Log, yia kataypa®r evepyeiwy didxuong aTro
OAOUG TOUG £TAiPOUG, £iTE N diaxuan Yivetal O1adIKTUOKA, €iTe OIa (WwoNnc.

v’ 2¢& KABe TTapadoTéo gival avaykaio va uttdpyxouv Ta Logos 1600 Twv
£Taipwyv, 000 Kal To onfua TnG E.E. pye 10 avriotoixo Disclaimer kai Tov

apIBuo Epyou.

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA
can be held responsible for them.

v AnuioupynoTte Press Release 1 Newsletter kai d1adwaoTe Ta 0€ TOTTIKA
KavaAla evnuEPWONG (OIABIKTUOKEG EQNUEPIOEC KATT), AAAG Kal OTO
EPALE 1n¢ E.E.

v' Anuioupynote Templates yia Word Document kai Power Point woTe

OAOI 01 ETAIPOI VO XPNOIYOTIOIOUV TO idI0 0€ KABE TTEpioTAON.

AnuioupynoTte Logo Tou £pyou.

[a d1adoaon kai diaxuon O01a (wong eKueTaAAeUTEITE TIC Erasmus Days

Tou IAETT ka1 Tn Bpadia epeuvnTn TTOU CUuPBaivel pia gopd Tov Xpovo,

ouvnBwc 2eTTTEURpPnN.

S X



1
2 Activity Code

Description of activity

Date(s)

Location/Website

3 1) Online activities

4

Press release

20/6/2025

CyprusNews.eu

Citizens

https://cyprusn

Press release

20/6/2025

Sigmalive

Citizens

https://www.sid

Press release

20/6/2025

NEAKYPROS

Citizens

https://neakyp

Press release

20/6/2025

| foni tis Lemesou

Citizens

https://www.fo

Press release

23/6/2025

Limassol Today

Citizens

https://limasso|

Press release

12/7/2025

KYTIE/CNA

Citizens

https://cna.org]

Press release

21/10/2025

CyprusNews.eu

Citizens

https://www.sig

X |N | |W[N[=

Press release

21/10/2025

Sigmalive

Citizens

https://www.nd

[{e]

Press release

25/10/2025

Limassol Today

Citizens

https://limasso|

Press release

25/10/2025

CyprusNews.eu

Citizens

https://new.cyd

News item - not accepted

21/12/2025

EPALE

Educators, students, citizens

In the folder

News item - not accepted

21/12/2025

EPALE

Educators, students, citizens

In the folder

Abstract for conference - «

19/11/2025

ERIDOB2026

EduITeT
educators

In the folder

Pediki Chara article for the

8/10/2025

Pediki Chara magazir|

Students, families

In the folder

Meeting with the Unit for Ej

24/9/2025

Online zoom

Policymakerg

In the folder

SEAMIND on MER's websi

07.2024-12.2025

MER's website

Researchers

In the folder

Seamind @ H neputétela

22/7/2025

MER's instagram stor|

Researchers

In the folder

¥ {: ® @ @marakie |

22/7/2025

MER's instagram stor|

Researchers

In the folder

BT EXEXNE

22/7/2025

MER's instagram stor|

Researchers

In the folder

ZKomdE TOU MEWPAUATOC £V

19/7/2025

MER's instagram stor|

Researchers

In the folder

Huépa redlou ka eixe may

14/7/2025

MER's instagram stor

Researchers

In the folder

@idep_erasmusplus
@marakie_ @

14/7/2025

MER's instagram stor

Researchers

In the folder

€ € € € SeamindD

12/7/2025 0:00

MER's instagram stor|

Researchers

In the folder

avayvwpLarn elbwv Kot
KUKAOUC {WNC.

12/7/2025 0:00

MER's instagram stor

Researchers

In the folder

@ERASMUSPLUSYOUTHCY

6/7/2025 0:00

MER's instagram stor|

Researchers

AvakaAUTTOVTOS TOUG KUY

6/7/2025 0:00

MER's instagram stor|

Researchers

WP6 Dissemination, exploitation, communication and sustainabilit

Number of persons rei(incl. URL if
Characterist|Local, Regio|European|available)

#Seamind @idep_erasmus

6/7/2025 0:00

MER's instagram stor|

Researchers

2) Face to face activities

@idep_erasmusplus
@isea_org @marakie_

6/7/2025 0:00

MER's instagram stor|

Researchers

1|Event - booth

26/9/2025

Nicosia, European R¢|

Educators, sl

58 schools, 2500 studen

Photos in the fo

#SeaMind @isea org @ide

4/7/2025 0:00

MER's instagram stor|

Researchers

@idep_erasmusplus

@isea_org




XpNoipya epyaAeia "1 Doodle

CANVA

Excel/Dissemination Log/Financial ; Zoo l .
&& OneDrive

Doodle Poll

Zoom

OneDrive

Google Forms/Microsoft Forms
(TrpoTipoTe To Microsoft Forms kaBwg
Oev xper1aleral email Tou EpwTNOEVTA)

Gantt Chart




|
ATTOOEIKTIKO OpYaAVWHEVA ava dpdaon

Oikovouikd: va amroBnkeuovTtal (Ttéoco hard copy, 6co kai onli
ol atTodEICEIC YIa 3 £TN, €ival XPAOIUO va UTTAiVOUV Ta £¢00a K
o€ €va excel. Karaypa@n JETAQOpwWY XpNHaTodoTNONG TTPOG
£TAIPO, UNPWVA UE TN CUNPWVIO OUVEPYOATIaAG.

2 UVAVTNOEIG: NUEPNOIES DIATALEIC (TTPOYpaMa/agenda),
TIPOKTIKA (Minutes) Kal pwToypagicg r} screenshots.

Extraideuon kal epappoyr: TTPoYPAUMATA, KATAAOYOI |
OUMHETEXOVTWY Kal TTIIOTOTTOINTIKA (KOl EVTUTIO OUYKOTABEONd) \‘

[MapadoTtéa: TEAIKG TTapadoTeéa Kal OUVOETHOI TTPOCRA0NG OTY
UAIKO.

AgIOAGYNON: CUUTTANPWHEVE EPWTNUATOASYIA, OUVEVTEDEEIG KOl /.
OUYKEVTPWTIKA ATTOTEAETUATA AVAAOYQ TI IOXUEL. "

Aldyuan: deATia TUTTOU, AVAPTAOEIG, TUVOETHOI ONUOCIEUCEUV
Kal dissemination log.




‘Evrutma ouykartaBeong kal TTpo0TaCia TTPOCWTTIKWYV
OEQOUEVWIV

= Moudid: ypatrt adeia yoveéa/VOUINOU KNOEUOVA VIO CUUMETOXN, ME EVNMEPWON YIA TIG
dpaoTNPIOTNTES. E¢nyouue Kal oTa TTaIdId 71 Ba KAvouv, PE KaTavonto TPOTIO.

=  EVAAIKEG: evnuépwon Kal ouykaTdBeon atrd Toug idlIoug, OTTOU ATTAITEITAL.

= Quwroypagieg Kal Bivreo: CexwpIoTh TTIAOY ouyKaTAdBeoNC.

=  EpwtnuatoAdyia: evnuépwaon yia ToV OKOTIO, TN XPon TwWV aTTAVTACEWY KAl TOV
€BEAOVTIKO XOPAKTPA TG CUUMETOXNAG.

= QUAAgn evTUTTWV: TTEPIOPICUEVN TTPOCBACT OTA UTTOYEYPANMUEVA EVTUTTA KOl
KaBopIonEVOS XPOVOC dIaThpNoNG.

H adeia cUPPETOXNG OEV ATTOTEAEI AUuTOMATA AdEIa dnUOaieuong
ewToypapiwy. OTav XpNOIUOTTIOIEITE CUYKATABEON YIa TTPOOWTTIKG dEdOMEVAQ,
TTPETTEI VA €ival OUYKEKPIMEVN, EAeUBEPN Kal avakANnTh. H dpvnon
QPWTOYPAPIONG Yia TTPOROAN dev TTPETTEI va ATTOKAEIElI KATTOIOV ATTO TN dpPAON.




AcloAdynon Tou
AVTIKTUTTOU

= KaBopiopog Twv aAAaywy TTou
BENoUNE va TTETUXOUME OTOUG
OUMMETEXOVTEC.

= EpwTtnuaTtoAoyia ™
OUMMETOXN, VIO oUYKpPIoN.

= ACIOTTOIiNON TWV EUPNUATWY YIA
TEKUNPIWON TOU AVTIKTUTTOU Kal
BeATiwonN HEAANOVTIKWY OPACEWV.




= H avaykn va yivel n TeAIKN eKONAwWON
OTav Ba gixav ETTIOTPEWEI Ol
EKTTAIOEUTIKOI OTO OXOAEiQ.

= AAAayn atro AuyouoTto og OKTwRpPIo
KAl ge TN duvatoTnTa va Aaouv
uEpocg Online.

= [laparaon €pyou yia U0 NAVEC WOTE
va OAOKANPwWOEi pE eTTITUXIQ.




EuxapioToupue!

Epwrtnoeig;



	Slide 1: SEAMIND: Η εμπειρία της MER στη  διαχείριση ενός έργου ΚΑ210
	Slide 2: Οργάνωση, ρόλοι της ομάδας και προετοιμασία
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Χρήσιμα εργαλεία
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Ευχαριστούμε!

