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Tt Oa kaAuPpoupe

- ZUvtoun meplypadn tou €pyou (2toxol, AtoteAeopata)
- Emwotnuovikn MeBodoloyia

- Xpnowa Epyaleia ya Ataxeiplon tou Epyou

- TpaKTKEC ZUMPOUAEC

- Bivteo



HER SPORT

2toyoc¢: Meiwon EU@UAWY aviooTNTwV UE TN
xpnon tou rrodooaipou otnv npwtoBaduLa
ekntaldbevon.
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HER SPORT

HER SPORT - Mpwtuecg 6e€lotntec {wng Ko LooTNTO TWV
dUAWV pEcw Tou modoaodaipou

Xpnuoatodoteital amnod to Erasmus+
Meblo: 2xoAeio

Epyo ULKPNC KALLLAKOLC
Awdpkera: (01/02/2023-01/08/2024)
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SPORT

HER SPORT Mabnoakot Ztoyot

AvtaAloync yVwoewv armo yuvaikec modoodalplotpleg Kot SaokAAwV yLo
aVIoOTNTEC O0TOV ABANTLONO.

AVTLUETWTILON TNC AVLOOTNTOC TWV GUAWV HECW ABANTIKWVY TTaLd Ay wyLKWV
NPOCEYYLoEWV.

EvBappuvon tng abAnTtikng Blwpatikne pabnonc.

MpowBnon tng kaBodnynong Hetall daokaAwv Kol TodoodalploTpLwy.



Co-funded by
the European Union

Opadec Ztoxol

Modoodalplotpleg
. Adokalol kot ekraldeuTteC mpwtofabuLac eknaidevonc
MoaOntec npwtofaduiac eknaidevonc
Dopelc xapa&nc MoALTIKAC
[EVLKO KOLVO
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ArntoteAeopata

H yndLaxkn
nAatpopua HER

SPORT

EkmtattdeUTIKO
npoypoppo HER
SPORT yLa
EKTIALOEVUTLKOUC

Eknaidbevon
EKTIOLOEVUTLKWY OTO
npoypappa HER
SPORT

Kataption
HaOnTpLwv o€
T{POTIOVI OELC
nodoodaipou

AywVeC Kol
Toupvouad
nodoodaipou
LELKTWV PUAWV







Y100£TNnON CUUUETOXLKNAG
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» H ocuppETOXIKA TIPOCEYYLON EVIOYXUEL TNV KALVOTOULQ,
KaBwc emITpEMEL TN SnULoUpyLa VEWV LOEWV HECW TNG
ouvelopopac Sltapopwv opAdwvV—=> Auson euntAokn Twv
HadntTwy, EKMALOEUTIKWY, adnAntwy, amo TtV apxr Tou Epyou.

» JUUPBAAAEL oTtnV avamttuén AUCEWV IOV €lvalt TLo
ouVOESEUEVEC UE TIC TIPAYUOTLKEC OLVAYKEC TWV
KOWOTATWV.

» Ta dedopéva ouveéBalav:

* 01N BeATiwon Twv EKMALOEUTIKWY TAKETWYV Kol EPYOAE(WVY,

* OTOV EVTOTIOUO KOAWV TTPAKTIKWV KAl EUTodiwv,

* OTNnV evioyuon tn¢ SLAoTACNC TOU PUAOU KAl TG LOOTNTAC OE OAd
Ta oTadLO TOU EPYOU.




| Early Life Skills &
enge guad i

B Xpriowa Epyadeia

vio Aloxeipion tou
Epyou




EpyaAeia yia Atayvon tou Epyou- EvnpepwTika
Bivteo

> [lMepattépw evatlocOntomnoinon og eupUTEPO KOO

» EuKoAOTEpPN IpOOBaoN OE MEPLOCOTEPA OXOAEL

» Etaodalion kalvoUpylwv CUVEPYOCLWV

» [0 OITOTEAECMATIKO OVTIKTUTIO OTOL MECOL KOLVWVLKNC SLKTUWONC

» Apyxelo Aldyuong

MNapadelyuata otic EMTOUEVEC OLAPAVELEC
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Early Life Skills &
Gender Equality
through Football
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EpyaAeia yia Ataxvon tou Epyouv — Apyeio
Awaxvonc (Dissemination Log)

EU ERASMUS+ HER SPORT Project

|
May 2023  |Organisation website/social mi Femme Festiva ost agl P ——
‘General Public
9 May 2023 |Organisation’s website/social media ~ Femme Festival post - Facebok X X 699 o ‘
‘General Public =
Festival - Fa fa interacti i ?‘ )
M -fa ine workshop/event/mi = mm va = p:‘;::_-n © interaction wi 250 | Ewidence supported by the photo and posts abo ve — ‘
‘General Public =
. . N - " Wi book. ./ ?hi 1531085 set=p o - |
I0rganisation’s website/social media Alignment Workshop - Post Facebook X X 27503 00063771332371 22075200008 1ype=3 A
w2023 | | | Ganeral Public e
nnnnnnn website/social mi nment Workshop - Post Insta 83 - |
o203 | | General Public =




EpyaAeia yia Ataxeipion tov Epyou - AtacpaAion
Mowotntog

AeikteC molotTnTac TWV dpaoctnprotNTwy (m.x. 80% Betikn avatpododotnon
aro TNV TAoTKN edpappoyn tou Maketou Exkmaidevong, 80% Betikn
avatpododotnon amno Touc pHodnteq).

EpwtnuatoAoyia aétoAoynonc NMPIN kat META ywa ta Epyaotnpla
Eknaidevonc pe touc Exknotdeutikouc.

A¢loloynoetc MPIN katw META rtou nipaypatonoln0nkav pe toug pabntec.

EcowteplKkeC afLOAOYAOELG OTTO TOUC ETALPOUC TOU £PYOU OXETIKA UE TLC

SLaSLKTUAKEC CUVOVTNOELC, TN GUVOALKH ETILKOLVWVLA KOl TNV TTOLOTNTO TWV
SpaoTNPLOTATWV.



EpyaAsia yia Ataxeipion tov Epyou - Entttponi
KaBodnynonc Epyou

» H ovunpaén dnuiolpynoe pa entpornr) koBodrnynonc, otnv omnola
OUMLUETELYOV EKTIPOCWTIOL OAWV TWV ETALPWV TOU KOLvoTtipaiag, LLE
gvOLVN TNV MPO0SO KAl TOL ATIOTEAECHOTO TOU EPYOU,
StaopaAilovtac OTL Ta anoteAeopata Kat ol Spaotnplotntec Ba

oAokAnpwOoULV gykatlpa.

» Ta PEAN TNC EMUITPOTNC ATAV uTtELBUVA yla TNV TEKUNPLlwoN, TV
SlaodaAlon TNC moLOTNTOC, TOV EAEYXO TOU TIPoUTTOAOYLOHOU KOl Th
SlaxelpLon XpOVoU EVTOC TWV OPYAVLIOUWYV TOUC.



EpyaAeia yia Ataxeipion tou Epyou - OLKOVOuLIKN
Awoxeipon

H epumnelpla pog otaxelpl{ovtog To mPwTOo HUOLC
Lump-Sum project with Budget Forecast kal
Execution Tool.



EpyaAeia yia Ataxeipion touv Epyouv -
Emwkowwvia Etaipwv
 Google Drive

* What's Up Group

*  Mnviaiec MPokaBopLOUEVEC NAEKTPOVLKEC CUVAVTNOELC
neocw Zoom Kol Google Meet

HAEKTPOVIKA LVALLOATO YLIOL TNV EVNMEPWON EKKPEUWV
SpaoTNPLOTNTWV

 Opyavwon ocuvovinoswv peocw Doodle Poll.



EpyaAeia yia Ataxeipion touv Epyouv -
2UVTOVLOLOC TWV ETALPWV

> HERSPORT > A1:Project Management... ~

2, (= |ve) 0
\. Type ~ | | People ~ | | Modified ~ | | Source ~ |
Folders ™ Name +
B3 T1: Project Roadm... B3 T12:Finance Mana... B T13:ActionPlan :

8 T4: Steering Com...
B T6: Quality Assura...

8 T15: Green Practice...

> Al:Project Manageme... > T1:Project Roadmap ~ & ig ve) O
! Type ~ | | People ~ | | Modified ~ | | Source ~ |
Folders P  Name =

B 1. Proposal B 2 GanttChart

B 3.Budget Summar...

3 4. Partner Respon...
B 6. Project Results ...

3 5. Quality Control ...
I8 7 Partner Agreem...

I 8. Reporting



EpyaAeia yia Ataxeipion tou Epyou 5 —
2 UVTOVLIOMOC TWV ETALPpWV

Project Results Template

1 - Project Management and Coordinatic

[Lead: RESET — Ongoing)

Activity 2 - HER SPORT Training Package Physical Education Teachers and School Leaders (Lead: M5V — Deadline Dec 23)

Task Project Results Description Supporting Documents Responsibility Deadline
T1.1 | R1.1. Project Roadmap 1) Ghantt chart, 2) Budget for project Templates RESET May 23
activities, 3) Template of responsibilities 4)
Quality control team template 5) PR and
indicators template
T1.2 | R1.2. Finance management templates | Financial templates for budget control Templates RESET May 23
T1.3 | R1.3. Action Plan for live updating 1 action plan template demonstrating Template RESET Ongoing
partner next tasks
T1.4 | R1.4. Project Steering Committee 1 Partners information and steering Template RESET & All May 23
committee template
T1.5 | RL.5. Green Practices Manifesto 1 green practices manifesto plan Report RESET Mid-June 23
T1.6 | R1.6. Quality Assurance Plan 1 QA plan Report RESET Mid-June 23
T1.7 | R1.7. Meetings 5 OPM and 2 TPM Photos, evaluations, RESET & All Ongoing

minutes, recordings,
attendance sheet,
certificate of attendance

Task Project Results Description Supporting Documents Responsibili | Deadline
ty
T2.1 R2.1. Alignment Workshop 1 Report (total 2): 1 Alignment workshop | Report, photos, evaluations, MSV & ALL | June 23
(total: 2) with 10 female footballers (total: | minutes, attendance sheet,
20) in each partner country. certificate, agenda, consent
form & participant info
T2.2 & | R2.2. The HER SPORT Training The HER SPORT Training Package in 3 Report including translations | MSV & ALL | First Draft:
T2.4 Package languages (EN, GR, IT). Including an July-Sept
(finalis introductory module and 4 core modules. 23
ation) The Package will also include 20
Classroom based and On-Field Activities.
Finalised:
Dec 23
T2.3 R2.3. Piloting 1 Report (total 2) from: 1 piloting (total: 2) | Report, photos, evaluations, MSV & ALL | Oct-Dec 23

with 10 PE primary educators and School
Leaders (total: 20) in each partner country.

minutes, attendance sheet,
certificate, agenda, consent
form & participant info




EpyaAeia yia Aloxeipion touv Epyou —
Performance Management Check

 Quada EAeyyxou Mowotntac & Kabodbnyntikn
Ertitpornn

* Alota EAeyxouv AltaodaAionc Molotntog
e Metpa Awayeiptonc Kwvduvwv
 Mnviwaioo Zxeda Apaonc

* [Ipaktika (META TN cuvaAvTnon)



EpyaAeia yia Ataxeipion tou Epyou — EAgyyoc

Aektwv Artodoonc
Quality Assurance CheckList

Activity 1 - Project Management and Coordination (Lead: RESET — Ongoing)

Task Project Results Description Measurement Responsibility Deadline Status
1) Ghantt chart, 2) Budget for
project activities, 3) Template of
T1.1 R1.1. Project Roadmap responsibilities 4) Quality Templates RESET 23-May DONE
control team template 5) PR
and indicators template
— - R1.2. Finance Financial templates for budget Templates e 23-May
management templates control Pending
1 acti lant lat
R1.3. Action Plan for live actionp a!'n emplate A
T1.3 updatin demonstrating partner next Template RESET Ongoing
P g tasks Ongoing
R1.4. Project Steeri 1 Part info ti d
T1.4 S Ammeemie artners information an Template RESET & All 23-May
Committee steering committee template DONE
R1.5.G Practi
T1.5 . reen rractices 1 green practices manifesto plan | Report RESET Mid-June 23 .
Manifesto Pending
R1.6. lity A
LEECI b Quality Assurance 14 oz olan Report RESET Mid-June23 |
Photos, evaluations,
minutes, recordings,
T1.7 R1.7. Meetings 5 OPM and 2 TPM attendance sheet, RESET & All Ongoing
certificate of
attendance Ongoing




EpyaAeia yia Ataxeipion tou Epyou 7 — EAey)oc
Aelktwv Atodoonc

Risk Management Matrix

- _F'ar‘tner_dela\,'s communication or communication is internal Unlikel Maior Medium The PC contacts respective partner immediately, talks about the RESET
insufficient v ! problem, asks for improvement.
Resource performance issues
Foresee project resource demand to avoid shortage of resources.
AZ Imternal Possible Major High Plan proactive resources to avoid last-minute firefighting. Prepare
optimal rescurce allocation for enhanced productivity.
WISV
participants may not be interested or engaged
Provide feedback, communicate early and regularly, and address any
Az External Possible Major High problem that they may have
WSV
Delays in the development of the curriculum
Prepare a well-structured plan and have effective communicaticn
A2 Internal Possible Major High with all partners.
NSV
Technological issues
- Have an IT expert in the team and be prepared for any incident.
A3 Internal Possible Major High P prep 4 RESET
Delays in the development of the platform, and Prepare a well-structured plan and have effective communication
user guide for the platform with all partners
A3 Imternal Possible Major High P ) RESET
Unable to find students and teachers Try to identify and engage target groups early to increase
A3 Internal Possible Major High participation. —




EpyaAeia yia Ataxeipion tou Epyou 7 — EAsy)oc
Aelktwv Atodoonc
Monthly Action Plan

Al: Project Management & Coordination

1 Fill Interim Report ALL PARTHERS hitps:/idocs.google. com/document/d/14IDTBE| 25-May Pending

2 Assign New OPMs RESET if we need more we will communicate End of June Done

3 Send QA Progress Report M24 RESET End of June In progress
4 Send Financial Report M24 RESET End of June In progress
5 Send Final Report M24 RESET End of June In progress
6 Send TPM QA Evaluation Questionnaire RESET 25-May In progress
7 Send A2 QA Evaluation Questionnaire RESET 25-May In progress

A2: HER SPORT Training Package Physical Education Teachers and School Leaders

1 Filoting Report MSV tamasitpm@agmail.com hitps://drive.google.com/drive/iolders/1SF-Qcc End of May Done

2 Piloting Report RESET and Apollon Ladies https:/idrive.google com/drive/folders/1S7qVu< End of May Pending
Upload all templates and supporting documentation of

3 piloting MSV tamasitpm@agmail.com https:idrive google com/driveffolders/157gVu< End of May Pending
Upload all templates and supporting documentation of

4 piloting RESET and Apollon Ladies hitps:/idrive.google.com/drive/folders/1SF-Qcc End of May Pending

5 Send Pre and Post Evaluation Questionnaire (Total = 10) MSV tamasitpm@gmail. com MSV has the link Mid May Pending

G Overall Report RESET Once the above is completed Pending

A3: Digitalisation and Virtual Mentoring of HER SPORT

Pre and post evaluation questionnaire for the platform

1 MSV https:-/idocs. google. comforms/d/e/ 1 FAIpQL Sfc End of May

2 \Write Piloting Report of the e-platform MSV hitps:/idrive.google. com/drive/folders/16F PZar End of May Done

3 Write Piloting Report of the e-platform RESET and Apollon Ladies hitps:/idrive google.com/drivelfolders/16F PZar End of May Pending
Implement the virtual mentoring with female footballers and

4 school educators and leaders MSV cristinamitola@gmail.co ., hitps://drive.google.com/drive/folders/12x5AL  End of May Pending
Implement the virtual mentoring with female footballers and

4 school educators and leaders RESET and Apollon Ladies hitps://drive.google. com/drive/folders/12x5AL  End of May Pending

5 Translate Virtual Mentoring Guide in Greek RESET hitps:/idrive.qoogle.com/drivelfolders/1iUgRiH: End of May Pending

6 Translate Virtual Mentoring Guide in Italian MSV hitps:/idrive google.com/drive/folders/1iUgRiH: End of May Done

7 Evaluation Report for Piloting and Virtua Mentoring RESET hitps:/idrive.qoogle. com/driveffolders/12x5AL  End of May Pending



MpakKTtikeEC CUMBOUAEC




Dwtoypadiec oo EKONAWOELCG







TeAwko Bivteo

HERSPORT - Julntnon yia tnv tootnta Twv GUAWV oTOo
nodoodalpo



https://www.youtube.com/watch?v=IgdZAmwjV2A&t=17s
https://www.youtube.com/watch?v=IgdZAmwjV2A&t=17s
https://www.youtube.com/watch?v=IgdZAmwjV2A&t=17s
https://www.youtube.com/watch?v=IgdZAmwjV2A&t=17s
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