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Apaon MAC: Music For Active Citizenship:

MAC YouTube Documentary Video
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https://youtu.be/xifstRwdF-c?feature=shared

BAua NpwTto w¢ 2uvTovioTng

e AioTa pe 6Aa 1a deliverables TTou TTPETTEI va EXOUPE PEXPI TO TEAOG TOU TTPOTCEKT AVOAUTIKA

e Anuioupyia Gantt Chart

e Anuioupyia 6Awv Twv templates pe TNV TAUTOTNTA TOU TTPOTLEKT (reports yia TIG dIAPOPEC
dpaOTNPIOTNTEG, TTICTOTTOINTIKA TTapakoAouBnong, attendance lists, timesheets)

e ATTAOTTOINON KAI QUECOTNTA OTA YPAPEIOKPATIKA {NTHUATA YIQ TOUG GUVEPYATES KAl TOUG
ouppeTEXovTeC (T1.X. MNpoeToipacia NAEKTpOVIKWY epwTnuatoAoyiwyv yia feedback, dnuioupyia

KWOIKWY QR yia eukoAOTEPN TTPOCROON 0€ auTd yia Ta multiplier events).

e Anuioupyia Project Management Guide kai Dissemination Plan Jl.

SISTIENA‘\J".“\E:YPRUS M AC

Music for Active Citizenship
A Young Music Mentors Programme



Project Management Guide

e Scope of the Project Management Guide
e Activities Guidelines

e Guidelines for Meetings

e Dissemination and Exploitation Guidelines
e Guidelines for file naming

e Financial Guidelines

e Project Success Factors J l . .
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Dissemination Plan -
SISTIENI;\J" fLli:YPRUS
e Activities to be implemented

e Dissemination tools

e National Dissemination: who's responsible for it?

e The EU-wide Network

e The Dissemination Means (Partners’ Websites, MAC social media presence, Networking,
Face to Face Activities, Multiplier Events, Participation in relevant local/regional and national
events to promote MAC outputs, Networking and Personal Communication, Media based
Activities, Press releases, Outputs/publications/productions)

e Visual Identity and Erasmus+ programme visibility requirements Jl

e Dissemination Action Plan . .

e Dissemination Reporting

e General recommendations and further steps M AC

Music for Active Citizenship
A Young Music Mentors Programme



Bripa Agutepo - Anuioupyia Google Drive
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Dissemination Tool

MAC 2021-1-CY02-YOU-000027487
Reporting dissemination activities for MAC
Partner organization: Sistema Cyprus 01.01.2021-01.01.2024  Country: Cyprus

d) Media based activities [Newspapers, Specialist magazines, News Agencies, Press releases, Online editorials, etc.]
20230216a- YouthCast (Episode &) Podcast: Presentation of MAC Project 16/02/2023 Online L R EU Outside EU General Public 7700 people (viewe Link to podcast and screensho Link to podcast, screenshot - 20230216

b) Internet based activities [Website, Newsletters, Social media, etc.]

20220119a Instagram post: Kick-off Meeting 19/01/2022 Online L R EU Outside EU General Public 474 Screenshot of Instagram post  Instagram Post

20220119b Facebook post: Kick-off Meeting 19/01/2022 Online L R EU Outside EU General Public 1630 Screenshot of Facebook DDS[ Kick-off meeting

20220119¢ Website update: MAC 19/01/2022 online L R EU COutside EU General Public Screenshot of Website post nebsite
20220201 Website update: Kick-off Meeting 01/02/2022 Online L R EU COutside EU General Public 60 Screenshot of Website post  Kick off News Website

20220822a Facebook post Open call for young music mentors 22/08/2022 Online L R EU  Outside EU General Public 3334 Screenshot of Facebook post  Facebook post

202208220 Instagram post Open call for young music mentors 22/08/2022 Online L R EU OQutside EU General Public 660  Screenshot of Instagram post  Instagram Post

20220822c Website News Update: Open call for young music mentors 2210872022 Online L R EU Outside EU General Public Screenshot of Website post  Website News Secfion

20220822d Website Project section 2210812022 Online L R EU Outside EU General Public Screenshot of Website post Projects

20221007a Facebook post:Moments from training seminar for Young music mentors  7/10/2022 Online L R EU Outside EU General Public 921  Screenshot of Facebook post Facebook post

20221007b Instagram post:Moments from training seminar for Young music mentors  7/10/2022 Online L R EU Ouiside EU General Public 591 Screenshot of Instagram post  Insiagram Post
20230330 Website content update: MAG 30/03/2023  Online L |R |EU |Outside EU|General Public 633 page views  Website secfion link 20230330.JPG

20230216b Facebook Post: MAC Training Package 16/02/2023  Online L R EU Ouiside EU General Public 664 reach Screenshot of Facebook post

20230216¢ Instagram Post: MAC Training Package 16/02/2023 Online L R EU  Outside EU General Public 681 reach Screenshot of Instagram post

20230310a Facebook post YouTube video about the mentoring process 10/03/23 Online L R EU Outside EU General Public 139100 people reac Screenshot of Facebook post  Facebook Post
20231005 YouTube: Video about the mentoring process 05/10/23 Online L R EU Outside EU General Public 24700 views Screenshot of YouTube video YouTube Video

c) Face to face activities [Training seminars, Promotion events, existing events, Meetings /roundtables]

20221014 Presentation of MAC Project to Music Students, University of Nicosia 141072022 Hni\fe_rsity of L Music Students 15 Photo from the presentation 20221014
20221210 Presentation of MAC Project in Cyprus Culture Summit: Music 2022 141072022 !:'_Iefsis Qenter EU Music PF?T?SSiOIjaB. ] 100 Photo from the presentation 20221210
20230110 Presentation of MAC Project to Music Students, Jerusalem Academy of Mus 10172023 .{erugalem i Qutside EU Music Students 20 Photo from the presentation 20230110
20230309 presentation of MAC Project to University of Cyprus students, national keys ~ 09/03/2023 Universityof L g EU Students, key 30 Photo from the presentation 202303002 ipg
20231005 Presentation of MAC Project to international meeting 'dinclude’ (CERV Proje  05/10/2023 Online L R EU opU Key stakeholders from different 100 Photo from the presentation 50330510 B-me B.png



Reporting - EVERY THREE MONTHS

ATTO0TOAN email oToug oUVEPYATEC yIa avAPTNON TWV TTIO KATW TTANPOPOPIWY, UE
evnuépwon ava 3 unveg (TIP: oto email cuptrepIAapavovTtal cUVOETHOI TWV
QakéAwV TTou Ba TTPETTEl va avapTtnBei To KABe apxeio) :

AeATia atraoxoAnong (timesheets),

2 UMBOAala epyalopévwv

KataoTtaoelg armrodoxwv/eic@opwyv oTIC KA OAwv Twv epyalopEvwy Ol OTToIOl
EMTTAEKOVTAI OTNV dpaan.

Dissemination Reporting Tool pe atrodeIKTIKA
OmidnTroTe OXETIKO Yia Ta activities pe aon 10 Gantt Chart l..
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MAC: Tth Reporting Period

1 message

——TL LT

T ! 023 at 11:38 AM
e . e ey ]

Daar all,

For the reporting of the Tth quarter (July - August 2023), please upload by Friday October 6th:

1. Timesheats for Activity 3 and Activity 4
Contracts (if any new staff member)
2. Dissemination Reporting Tool (with evidence-screenshots elc)

3. Paid ads google and facebook for the video (if vou still have):
El Sisterna Greacs

Sistema Cyprus completad the ads. @ESG pleasa chack our folder to build it accordingly.

For help for the timesheets look here

Activity 3:

Activity 4




2uvavrtnoeic Etaipwyv - Partner Meetings

e HAekTpovikéc ouvavtioeic (meetings) yéow Zoom pe Toug ouvepyaTteg/partners
ava 4 unveg n avaAoya Pe Tnv ¢Aaon Tou TTPOTEEKT.

e AtrooToAn email Trepitrou 1 pAva TpIv TNV nUEPoMnvia Tou meeting, yia mn
dlI00@AAION TOU PEYAAUTEPOU APIOUOU CUUMETEXOVTWV.

e [lpocToipacia epwtnuartoAoyiou (u€ow Doodle), ue diIdPopeg TTIAOYEC yia

NUEPOMNVIES KAl WPEG CUVAVTNONG. J
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2uvavtnoeic Etaipwyv - Partner Meetings

e ATTOOTOAr} NAEKTPOVIKOU unvupartog (email) pe EekdBapn ardévra yia KaBe
ouvavtnon.

e Risk assessment

e ATTOOTOAN TTPOKTIKWY KABE OUVAVTNONG OTOUG CUVEPYATEG, JE AVAAUTIKI avagopd
OTIG appodIOTNTEC (tasks) kABe opyaviopou, Ye EekABapn nuepopnvia TTapadoong

® 2 UMUTTEPIANWN CUVOEoUWY OTNV avTtaAAayr) emails, yia QUean Kal EUKOAN
TTAPATIOMTIN) TWV CUVEPYATWY OTA CWOTA apXEia.

e Meeting evaluation - €ykaipog €AeyX0¢ Kal UTTEVOUIOEIC yIa 6O0UG Oev TA Jl.
CUMTANPWOAV EVTOC XPOVOodIaypAUNaTOC) .
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2 UYKEKPIMEVEC TTPAKTIKEC OIAXUONG
& Biwoiuotnrac MAC

Dissemination Plan
Desk Research
Workshops

Online Trainings
E-learning Platform

Video Documentary
Multiplier events-MAC talks J I.

Dissemination tool

e N
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[TPOKTIKEC UEYIOTOTTOINONG AVTIKTUTTOU TOU ZX£5IOU

SIST I'Nl;\f' ‘“u SYPRUS
e |oTOOEAIDEC TWV ETAIPWYV

e Meéoa Koivwvikng AikTuwaong, Press Releases

e Ala {wong ToTmKES dpaoTnpIoTNTEC (MavetmoTtriuio ABnvwy, Mavetmiotiuio Asukwaoiag, Afuog
ABnvaiwv, MavemoThApio Kutrpou, Mouoikd ZxoAgio Asukwaiag)

e Multiplier Events with a twist

® 2 UMMETOXNA O€ ouvagr TOTTIKA, TTEPIPEPEIOKA Kal €BVIKA events yia TNV TTpowonon Twv
atmmoteAeopatwy Tou £pyou MAC (Cyprus Culture Summit: Music 2022, Jerusalem Academy of
Music and Dance, online international meeting of the project ‘4include’ (CERV), Sistema
Europe Assembly.

e Aiktowon (Ytroupyeio MNaideiag, ABANTIopoU & NeoAaiag Kutrpou, Mpdedpog Tng E)\)\r]vmr’]i
‘Evwonc yia n Mouaoikn EkTtraideuon) I..

e YouthCast, M AC

e NTOKIUQVTEP Musicfor Active Giti

ng Musi Mng
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