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Mepoc A: MpodiA



KA220: 20umnpaén cuvepyoaoiac, LEYaAnc KALpHaKOG
H kowomnpaéia: 6 etaipot, 5 xwpec

v/ OL sTallpol TNC Kowvormpagiog mpoEPXovTaV oo SLadopETLKA EMLOTNHOVIKA
nedia, dSnuiovpywvtac pio ToAudidototn Kol LoopPOMNUEVN CUVEPYOOiA.
v H cuvbuacopévn texvoyvwolia smetpeP e plal OALGTIKN TPOCEYYLON OTNV
vAormolnon Tou €pyou.

V' H Sieriotnpovikotnta e€aodailos Kavotopeg AUGELS, cuvdUAloVTaC
BewpnTIkn €pEUVA KoL TIPOKTLKN EPapuoyn.
NEa cuvtovioTpLa, EUTIELPOC OPYAVIOUOC

) Frederi niversity ﬁ CARDET @ ¢ g s l.e

o3




FTOXO01

1. Na avantuxBei kai va egappootei etnv tdgn Srabiktuakd kai
61abpactiké LAKG yia T H518aockalia/pdbnon tng mpocbetng
yAwooag/ yhwooag tou oxoheiouv pe Bdon T1¢ avdykeg mou
€xouv 01 ekmaildevtikol kail ol padniég/Ipreg pe
HETAVAOTEVTIKO | Mpoogpuy1kd unopabpo.

2. Na emipoppuwBoldv ekmaidevtikoi NG yevikng td&ng mou
516dokouv 10 YAwoo1ké paBnua otnv katdhAnAn a€ilonoinon
TOU YNPLakou Kal GAAOU EKMALOEUTIKOU UALKOU TOU EPYOU.

3. Na avantuxBei kai va egappootel otnv Ttd€n SramoAitiopiké
Ka1 MoAuyAwooikd LA1kO mou Ba S6iatpéxel O6ha Ta yvwoTika
avTlKelpeva tou Snuotikol oxoAeiou.

4. Na emipoppuwBolv eknaidevtikoi Tng yevikng tagng otnv
katdAAnAn afiomoinon Ttou cuvoAlkoU yn@lakoUu Kai
ekna1beutikold uvA1kol Tou épyou, 1600 yla tn 61baockakia
¢ npodoBetng yAwooaq/yAwooag tou oxoAeiou 600 kai yia tn
SianoAitiopik kal mohuyAwooikr &1daokahia oe O6Aa ta
YVWOT1KG QVTlKELpEVA.

TKOMOG

To €pyo OTOXEVEL OTNV QVTLPETWNLON TWV MPOKANCEWV KAl TWV
SuokoAldv mou avTipetwniZouv 01 EKMAlBELTIKOL TNG YEVKNAG
14€ng otnv mpoomdfeld Toug va KaAlyouv TG Hrapopomoinpéveg
avaykeg kal ta evbragepovia Twv padnrwv/ tpuwv. Baoikég
OTOX0G TOU Epyou amoteAeil n avilpetwnion twv S16akTiKwv
npokAfoewv mouv avripetwniZouvv ol ekmaibeutikol TNG YEVIKAG
TaENg otnv npoondfeld TOug va MPOOPEPOUV 51APOPONMOLNPEVES,
51anOA1T1IOPIKES Kal MOAUYAWOO1KEC eKnA1BEUTIKEC epnelpieg oe
OAOUG/EC TOULG/T1C PaBNTEG/TPLEG TOULG.




Mepoc B: Zuvepyaoiec



2UVEPYOOLEC

¢ JupBoAaia Zuvepyaoiog (Partnership Agreements)

v Oploav to mAalolo cuvepyaolog LETAEL TWV ETALPWV.

v Mep\appfavav 6pouc OMwC:
2 KOTTOC Kal OIAPKEIQ OUVEPYATiag
A A AW A AW A A2

YTTOXPEWOEIC KAl ApUOdIOTNTEC TWV UEPWV
A LB A LB LB LB A

XPOVIKQ TTAQioIa KOl KATAANKTIKEG NUMEPOMNVIES
A LB A LB A LB A

XpnuatodoTnon Kai dlaxeipion TTopwyv
A A AW A AW A A2

ANNEX B Description of Partner’s tasks (P2)

- with PIC numbe-

Agreement number 2022-1-CY01-KA220-HED-000088107.

will have the following tasks in the project with

Identification Task/ Activity Deadline
WP1 Responsible to assist in producing the internal communication | 31 January
LP: FREDU strategy for the management guidelines’ plan. 2023
WP1 Responsible to assus‘t in pr‘odt'm.ng the pel"form.ance indicators 51 Sy
and tools for evaluating project’s impact, which will be part of the
LP: FREDU . 2023
Quality Assurance plan.
WP1 Must prepare and send to the coordinator all the results in this | 15 December
LP: FREDU Annex in time for the final report 2024
WP1 Must prepare and send to the coordinator all the results in this | 15 May 2023,
LP: FREDU Annex in time for the progress reports (15/05/23, 15/12/23, | 15 Dec 2023,
i 15/05/2024) 15 May 2024
WP1 Attend transnational meeting in Cyprus in December 2022. At | 31 December
LP: FREDU least one person will attend this meeting. 2022
WP1 Attend the. one online .meetlng.' At least one person for eac,h S1 Janary
partner will attend this meeting ready to share CARDET’s
LP: FREDU . 2023
progression on the tasks undertaken.




2UVEPYOOLEC

¢ Autquata Tponomoinong (Requests for Grant Agreement Amendments)

v/ Aladikoola avoBswpnonc Kot Tpomomnolnonc cupBoAaiwv (aAlayn
dpaotnpLlotNTwy AAAA Kol XpNHatodOTNONC OE CUYKEKPLUEVEC OECEC
epyacioc) Aoyw ampoPAENTWY YEYOVOTWV:

AITIOAOYNON TNG avAyknG TPOTTOTTOINONG
A LB LB LB Ll 2B L2

‘EyKpion atro OAa Ta EUTTAEKOUEVA PEAN
A A LB BB LB LB L

[MpocToIpaoia kal Eykpion atrd EBvikA YT1rnpeoia
A A LB BB LB LB L



2UVEPYOOLEC

¢ Yriootnpién ano tnv EBvikn Ynnpeoio — IAEN

* TApnon €OVIKWV Kal EUPWTATKWY KOVOVLIGLLWVY
* Atadikaolec oupfaoclomoinong Kot TPOTomoinoNnNg UG WVLWY

* ALOLKNTLKA KOl TEXVLKN UTTOOTAPLEN O€ Kpiolpa otadla
v AleukoAuvon tng ouvepyaoiac HETaL Twv eTaipwyv Kot StaopaAion Tne PLwooTNTOG
TOU €pyou

Emmikoivwvia

TMKOIVWvIa




2UVEPYOOLEC

¢ Yriootnpién ano to Frederick Research Center

v/ ALOKNTIKN Kot TEXVIKN KaBodnynon Kad’ oAn tn SLAPKELX TG EPEVUVNTIKNG
Sradkaocioc
v Yrootnptén otnv utoBoAn TpOMomMoLoEwWV Kol avoBswprioswyv, StaocpaAilovtac tn

CUUMOPPWON PE TOUC OPOUC TNC oUYXPNUATOOOTNONC

v Yrootnptén otnv eniBAsdn tov mpolmoAoyLlopou

v/ ZUVTOVIOMOC EpYaoLWV yia UTTOBOAN eVOLAMEDNC KoL TEALKNC EKBEONC

V' Mapoyn TEXVIKWV OpwWV TToU GUVERAAAV O0TNV EMLTUXH VAOTtolnon Tou £€pyou



Mepog I': KaA€g MPOoKTIKEC
kot Xpnowpa EpyaAeioa



[poTtuTta apPYELWV

¢ H Inupoaoia twv MNpotunwv Apxeiwv

v BeAtiwon tTnc opyavwoncg Ko opXEL0BETNONG ONUOVTIKWY TTANPOdOPLWY
v AleukOAUVON TNC ETIKOWVWVLOC METAED TWV ETOLPWYV LECW TUTIOTIOLNUEVWVY
StadLkaoLwv

v E€owkovounon xpovou kat arnoduyn Aabwv os Stokntika Eyypoda

Tutrog Apxeiou 2Ko1rég & Xpion
# Minutes (MpaKTIK& ZUVavTROEWV) Kartaypa@r] Baoikwy ammo@Acewy & ETTOUEVWV BNUATWYV
# Agendas (Huepioieg Alatageig) Opydvwon BeudTwy Kal oTOXWV yia KABe ouvavTnon

Mapoxn BacikKwy TTANPOQPOPIWY TTPIV ATTO JIOKPATIKEG

# Info Pack for Transnational Project Meetings \
OUVAVTAOEIG

2UAOYN epwTNOEWV & ATTAVTHOEWV Yia OIA@AVEIQ KAl

# Q&A HETA aTT6 KABE SI0KPATIKA CUVAVTNOT) AVaTPOPOSETNaN

+ Certificates of Attendance BeBaiwoeig ZUPPETOXNG O€ dpaaTNPIOTNTEG & CUVAVTHOEIG



[poTtuTta apPYELWV

www.remacproject.eu
WWW.p ro'ectname.org

July’s online meeting

Xxxx’s online meeting Facilitator(s) Note taker In attendance

Meeting called by xxxx

Attendees: RE.MA.C. PMB

Please read: Trello (WP2, WP3), RACI MATRIX (WP2, WP3

Date: 22/01/2024, Cyprus Time 2:30pm/ Malta and Italy Time 1:30pm/ Portugal Time 12:30pm Agenda
Link: # No

Presenter

Agenda

Open Actions

Open Actions

Issues pending

L]
Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
the European Union  "eflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European the European Union necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither
Union nor EACEA can be held responsible for them [Project Number: 2022-1-CY01-KA220-HED-000088107]. the European Union nor EACEA can be held responsible for them [Project Number: 2022-1-CY01-KA220-HED-000088107).



OTUTIO APXELWV

* = - — Malta Transnational Meeting Form
Please fill this form and send it back to us via email by 20 October 2023
= SLIEMA MARINA HOTEL

Address: Tigne Sea Front, Sliema SLM 3010, 1. Participant details
Website: https-iisliemamarinahotel com/ Na
me:
A B If you find any other hotels and/or bed and breakfast, just ask me and | will give you Sumame:
Info Pack for the Meeting in Malta location and transportafion detais.
PPesition:
Information & Logistics, Registration Form Food & Drinks, other expenses —
@It The meeting will be held in Valleita, the capital city which has many good restaurants, local and Organisation
international, fast-food restaurants and wine bars.
Lunch and coffee will be provided on the 6" and 7 November mestings. For dinner we can 2. Logistical Inf i
decide fo go out together and choose any location. Food prices are on the higher side locally Arival date:
due to us having fo import most of our food. Each participant can pay for their own meal and
drinks. Its important that you keep your receipts so that you can get reimbursed once you are Flight Number
back home. -
Arrival Time
4 Weather in Malta :
4% My crystal ball at the moment is not giving a clear indication as to what the weather will be like Departure date:
in November & November is an Autumn month, we have been known to swim and have a Flight Number
heat wave in November, however we have also had heavy downpours with floods as well. |
suggest you pack your swimsuits, and boots as well & . A cardigan and anorak might be Deparure Time
helpful justin case its rainy. -
November is usually a mild but rainy month in Malta. But this lovely island is a pleasure to visit Ar.r.mmudl Iat'm
at any fime of year. It's less crowded and fravel is cheaper than in the summer and you'll have a
more authentic experience of the island without so many tourists. The average temperature in Dietary
November is 18°C with highs of 21°C and lows of 17°C. And the average sea temperature for requirements —
Malta in November is 22°C. Some people might find this the ideal temperature to enjoy a dip allergies:
during their holiday, while others might find it a bit too cold
Malta receives an average of 81mm of rainfall spread across 15 rainy days so come prepared .. .
for some wet weather on your irip. However, the rains are usually heavier and over quicker than - 3. Participant Contact details
in most countries in northern Europe. In November, Malta enjoys an average of eight hours of E-mail:
sunshine daily, a figure which is much higher than many other places in northern and central Phone namber.
Europe. Malta siays relatively humid all year round, thanks to the surrounding sea. During )
November, the average humidity for the island is around 75%, which is quite high for this time of Only in case of 505 staffwill contact:
year.
Full Name:
Currency -
Prepared by: € Euro (EUR) Relationchip to the
participant
Things to do & places to visit Phone number:
BB Whether you'e a history buff, a night owl, an adrenaline junkie, or simply a rambler wishing to

be bowled over by natural splendour. the list of things to do in Malta is endless.

Whatever you're looking for in a holiday, with so much fo see and do, a trip fo the Maltese 4. Any other requi ts or comments
Islands is an unmissable experience for any type of traveller. | |
Co-tunded by e e (e tomrts B CARDET &
[ —— 2 & v European Union  Eior e Co-fundod by Nl -
. ST o (3 RIS L ome e
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Alaxeilplon cuAAOYNC ATTOALLTOU LEVWYV EYYPADWYV OTTO ETALPOUC

Alodikacia mou akoAouBnOnke Katd TtV MPostolpocia TG EVOLAMEONC KAl TNG

TeAwknc EkBeonc:

v’ Anuoupyia Kot Stapolpacpdc kowoxpnotou Google Doc pe oageic o8nyisc kat
TTPOUECUILEC

v’ KaBoplopdc umoxpewTkwv rediwv ota éyypada

v/ AuvatdTnTa GUYXPOVIGHOU KAt {wVTaviV 6XoAiwVY, ETLTPENOVTAC TNV dueon emihuon
QTIOPLWV

v’ Alapkric mapakololiBnon tne mpoddou (kupiwc) péow emails

O@éAn di1adikaciag TTou akoAouBnOnKe:

ATTod0TIKOTNTA: EAQXIOTOTTOINON KOBUOTEPNOEWV PE EUKOAN TTPOCBOCN O€ TTPAYUATIKO XPOVO
2uvepyaoia: KoivoxpnoTo TTepIBAAAOV Epyaaiag yia TaxuTepn GUAAOYI) OTOIXEIWV

Alagaveia: OAol o1 eTaipol gixav TTARPN IKGva TNS diadikaaiag Kal TS TTPoodou



Alaxeiplton cuAAoynNC aALTOUEVWV OLKOVOULLKWY OTOLXELWV

Awodlkacia mou akoAouOnOnke:

v’ Anuioupyia kowoxpnotou Google Sheet yia TNV TOKTIKA KATAXWPELON OTOLXEIWVY TPV amd K&Oe bunviaia
£€kBeon.

v’ ZntiBnke amnd k&Oe etaipo va Slacdalilel T CUYKEVTPWON OAWVY TWV OLKOVOULKWY eVTUTIWY (contracts,
invoices, timesheets, traveling tickets kot AAAEG AOSEIEELG) LE TIC TPAYHATIKEG SATTAVEC.

v’ Katd tnv TeAwkr EKOeon, oL etaipot KARBNKAVY va. TTPOOKOUIGOUV - HEGW TWV VOLLLWY EKTTPOCWITWY TOUC - TLC
ETUAEELUEG SAMAVEG TOUC:

v Mua emionpn OUYKEVTPWTIKY KATAOTAON E TLC KATNYOPLeC 08wV Kol Ta TOod TIou avahwBnKav avd
TIOKETO £pyaciag.

v’ SUYKEVTPWTIKA timesheets yiLo KAOE ATOUO TIOU EPYAOTNKE OTO £PYO, LE KATAVOUN QVE TIOKETO
epyaoiac.

O@£An di1adikaoiag TTou akoAouBnOnkKe:

Alagaveia: OAol o1 eTaipol gixav caeic 0dnyieg yia TNV TEAIKH TTAPOUCIACT TwWV OTOIXEIWV.
ATTOd0TIKOTNTA: H OUYKEVTPWON TTPOKABOPIOHEVWY EYYPAPWY PEIWOE TNV avAyKn yia OIEUKPIVIOEIC Kal O10pBWOEIC.

NMAnpoéTnTa: ECaoc@alioTnKe 0TI OAEC OI ATTAITACEIS TNG TENIKNAG €KBEONC KAAU@BNKaV TTANPWG, YE OUABOTTOINUEVA KAl
EyKupa dedopéva.



Owovoutkn dtaxeiplon - Google sheet

REMAC_Budget monitoring ‘o v L Search for tools, help, and more (Alt + Q) %
Home Insert Share Pagelayout Formulas Data Review View Automate Help Draw (J Comments “\» Catch up / Editing v E
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Co-funded by
@ the European Union

[
(Logo of co-beneficiary) @ 2

PERSONNEL SUMMARY TIMESHEET
For Contribution towards the Implementation of the Project

ERASMUS + KA2 (2022-1-CY01-KA220-HED-000088107)

cl "

(RE.MA.C)!

Reporting period: 01/12/2022- 30/11/2024
Partner No./Name: PAx [/ XYZ

Staff Name: Name & Surname

Staff Category: Manager/Researcher/Trainer/Teacher/Administrative/Technician
‘We hereby declare the following:

The person above has a formal link with the organization as per the eligibility terms of the Grant
Agreement. The person is [Select one option: employed by the Institution and is part of its payroll
system OR a natural person assigned to the project on the basis of a centract against payment]. Note
that the employment contract will be requested and must be submitted in case of an audit!

The work days per Work Package for the Reporting period is presented in the table below:

'WORK DAYS PER WP TOTAL WORK DAYS FOR
THE PERIOD?
TOTAL WORK DAYS PER WP, WPz WS WPAR BWPS|
WORK PACKAGE
(Signature) (Signature)
Staff category Authorized Supervisor/Legal Representative

Full name and function
Date: dd/mm/yy

Staff name and surname
Date: dd/mm/yy

* Disclaimer: The project is funded by the European Union; however, this is not an official document of EU.
The ization keeps timest detailing the activities/ work included in the table for review in case of
Audit, for 5 years after the final payment

Co-funded by
’ the European Union

(Logo of co-beneficiary) .

To the attention of Dr Nansia Kyriakou
Frederick University
7, Y. Frederickou Str. Pallouriotisa, Nicosia 1036, Cyprus
Date: [DD/MM/YY]

Dear Coordinator,

In the framework of the Final Progress Report of the Erasmus+ KA220-HED - Cooperation
partnerships in higher project Cl ” (RE.MA.C.;
2022-1-CY01-KA220-HED-000088107)", |, [Full name of legal representative] hereby confirm on
behalf of my organization, [Official Name of Legal Entity], that for the proper implementation of our
corresponding activities outlined in the project’s Grant Ag , the ing di were
incurred during this reporting period, i.e. from [01/12/2022] to [30/11/2024]:

Work Budget (€) | Amount tage (%)

of
Pacl allocated” | (€) spent® | of completion* (eligible only paid expenses)

n|a|w(N (=

| hereby also confirm the following representations:

1. We will provide any additional information and supporting documents that may be requested
to substantiate the proper i and/or achi of our ivities and
corresponding cost in case of an audit, as per Art. 25 of the Grant Agreement.

2. We are not aware of any irregularities involving management or employees who have a
significant role in the accounting and internal control system that could have a significant
impact on the reality and accuracy of the incurred expenditures.

3. We are not aware of any instances of non-compliance or suspected non-compliance with laws
and regulations whose effects should be significantly impacting the reality and accuracy of the
expenditures.

4. Our entity has complied with all terms of the Grant Agreement and the Partnership Agreement
of the Project, to which is committed and which otherwise, may have significant consequences.

Name & fi of the Legal Rep [ i 1

* Disclaimer: The project is funded by the European Union; however, this is not an official document of EU.

2 Budget allocated as per the Grant Agreement to the Partner, for each Work Package

* The organization keeps all the original supporting documents for review in case of Audit, for 5 years after the final
payment.

* The percentage of completion corresponds to the share of activities/ work carried out.

Owovoutkn dtaxeiplon - TeAwkn €kBeon

* Provide an outline description of the expenses per cost category. Example:
Staff costs for activities = X, Travel costs for participation of 2 persons in Nicosia’s meeting = X, etc.

(Logo of co-beneficiary) .

Official stamp and si

of the Legal Repr

Co-funded by
the European Union



MAava

¢ H Inunoaoia twv MAdavwv

v Aloodaiilouv oLotnNTa, Xpnotr dlaxsiplon Kot Blwolpotnta
v AteukoAUvouv tn Stadavela kat tnv opakoAolOnaon tnec npoodou
v/ EvioyUouv tn ouvepyaoia petafl Twv eTaipwyv, BEtovtoc oadeic poAouc Kat

UTTOXPEWOELC

MNMAdavo 2Kko1rog & P6Aog o10 'Epyo

+# Project Management Plan (MAdvo Alaxeipiong Epyou) Egggsgyog SHEGNT, [PINN, JPOUESIE A IEADE € I E (RIS
+ Quality Assurance Plan & Tool (MAdvo & EpyaAcio Aladikaaoieg eEAEyxou TTo10TnNTaG, Key Performance Indicators
Alao@daAiong MoidéTnTag) (KPIs) kai ynxaviopoi agloAéynong

MpouTroAoyiopog, diaxeipion datravwy, TTapakoAouBnon
XPNUaTtoddTnong

# Dissemination & Sustainability Plan (MAdvo Aidxuong &  XTpatnyikég TTpowenang, dIAdoong aTTOTEAETUATWY &
Biwoiyoértnrag) €€a0PAANIONG HOKPOTTPOOECHOU AVTIKTUTTOU

 Financial Plan (Oikovopiké MAdvo)



* i remacproject eu

Table of Contents
1. Project’s aim

2. Erasmus+ Programme priorities relevant to the project
3. Project’s Objectives

4. Project’s work packages

5. Tasks, responsibilities & roles

7. Risk and contingency plan

0w W o B W W W

8. Gantt chart

Co-funded by
the European Union

Project Management Plan

Table of Contents

1. Introduction to this Plan 3
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RE.MA.C. Dissemination Requirements ...
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2.4. WPS Tangible Results
2.5. WP5 Partners' Responsibilities

3
4
2.3. WPS Expected Results .............. a
5
5
6

2.6. Project’s Visual and Information 1D ... e ceseessessnnnnns

2.7. Dissemination Activity Log & Dissemination Highlights ........ccieen 8
PART TWO
3. RE.MA.C. Sustainability Plan 8

4. Conclusion to this Plan 9

Dissemination & Sustainability

Plan
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Table of Contents
1. Budget Distribution
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3. Activity reports
4. Cost-effective budgeting scheme
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Co-funded by
the European Unlon

Quality Assurance Plan

www.remacproject. eu

Identification of gaps and adjustment— 24™ month report

Deliverables (Desired future Current state Identified Gap Action Plan
statefproduct) Differences between desired Projects you will undertake
‘Where would you like to go? Where are you now? and current state. o bridge the gap.
w1 Desired state: Lurrent state: r
Result: QUALITY ASSURANCE
PLAN AND TOOL
WP1 Desired state: LCurrent stste = =
Result PROJECT
MANAGEMENT GUIDELINES
WP1 {Desired state: Lurrent state o
Result: 6™ MONTH REPORT
(identification of gaps, SWAT,
analysis)

Co-funded by
the Europaan Unian

Identification of gaps

Partner’s name: SOS Malta

Partner evaluated: University of Algarve

Strengths Weaknesses Opportunities

ww.remacproject.eu

Threats

SWOT Analysis




Wnolaka epyaleia

¢ 0O PoAo¢ twv Wnorakwv Epyaleiwv

v BeAtiwon tn¢ opyavwonc Kot Th¢ KOTOVOUNC approdLlotiTwy
v ATOTEAECOUOTIKI) cuvepyaoia HETOEL TWV ETAlPWV
v NMapakoAolOnon mpoodou o€ MPOAYUATIKO XPOVO
V' Evioxuon tng Swadavelac kat tnc Aoyodoaoiog eviog Ttng Kowornpoéiag

EpyaAcio 2ko1rég & Xpnon oto Epyo

- KaBopioudg poAwyv & appodloTATWY yia KABE dpacTnpioTnTa
Alac@AAIon 0apoUug KATANEPIONOU EUBUVWV PETALU TWV ETAIPWYV
- Avdbeon: Responsible, Accountable, Consulted, Informed.

# RACI Matrix (Responsibility Assignment Matrix)

- Otk diaxeipion epyaciwy & TTPoddou Tou €pyou
# Trello Boards - Anuioupyia task lists pe deadlines kal avaBéoeig
- EUEANIKTN €TTIKOIVWVIQ KAl CUVEPYATIa O€ TTPAYMATIKO XPOVO



WORK PACKAGE 1

—9

FREDU DUTH CARDET UALG SOS MALTA  CESIE

= < ui -

i k < 3 3 2 < z W ¢ 5 s g 3 3

g z 4 3 a Fri g g £ i a o 2 z =

s E: E: g = T g 3 g & 3 3 g I 5

a $ o g u g bl d

Project Aims R A A A A | | | | | | | | | | | | |
R A A A A | | | | | | | | | | | | |

R A A A A | | | | | | | | | | | | |

R A A A A | | | | | | | | | | | | |

(o} R A A A A | | | | | | | | | | | | |

Risk a antigency plan g | | | | R A A | | | | | A A R A R
Internal communication strategy © I | | | I 1 I R A R A A 1 I 1 I |
R A A A A | | | | | | | | | | | | |

R A A A C | | C | C | | | | C | C

Project structure and management R A A A [ | | = | = | | | | iz | =
Partnership C | | | | C | | C | C | | A A R | C
Meetings C | | | | c | | C | R A A | | C | C
Results C | | | | R A A C | c | | | | C | c
[agls C | | | | c | | R A C | | | | C | C
Budget distribution R I | | | A I 1 I | | | | | 1 I 1 I |
Financial Help Desk R | | | | A | | | | | | | | | | | | |
Activity reports R | | | | A | | | | | | | | | | | | |
ActiCost effective bud R | ! | ! A | | | ! | ! | ! | | | | !
set date R | | | | A | | A | A | | | | A | A
Prepare feedback on tasks completed R | | | | R | | R | R | | | | R | R
tial participants R C C C C R C C R C R C C C C R C R

to fieldwork R C E = E R € [ R C R = E € [ R C R

Return partners sianed aareements A | | | | R | | | | | | | | | | | | |




Wnolaka epyaleia

Nansia Kyriakou's

Work Package 3 ¢ & Workspace visible v

£ Workspace settings

workspace
Free
| To do Doing
[l Boards |
& Members e : + Add a card (= + Add a card
v ‘

Workspace views
B Table

Calendar

Your boards

_ Work package 1

. Work package 2

B Work Package 4
= Work Package 5

v Show more

Done s

Make any changes on tasks based
on reviews from partners and
upload repository docs for all.

®© O Jan 31,2024

Add repository templates to all
tasks

® O Jan31,2024

External evaluation of tasks’
development

® O Nov7, 2023

Report on changes made based on
evaluation received

® (O Dec20,2023

translation of the REMAC LAB intro

@© Jan 28,2024 ‘ @

Translation of new questionnaire
© O Feb28 2024
[y Yoy Yy




Mépocg A: KataAnKtika
oXOALL



MNapadoyec kol podbnuota amo tn dLtaxelplon Tou Epyou

¢ Avvapikn Npoocappoyn & EEEALEN Tou Epyou

v/ H avaykn yla opyavworn Kot armodoTikotnta aveSeLEe
otadLaka rota epyaleia kot SLadlkaolec nTav
KoAUTEpPQ/-£C.

V' H gumelpla ano tnv epappoyn pag odnynos otnv
EVOWLLATWON VEWV TIPOCEYYLOEWV YLOL KAAUTEPN
Slaxeiplon.

V' H guelila KoL n TPOCAPLLOOTIKOTNTO ATIOTEAECOV
Baolka otoLyela emitUYLOC.

ERASMUS’ visibility guidelines are followed.



W

Euxaplotw yLa tTnv npocoxn cog.

the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of
i responsible for them [Project Number: 2022-1-CY01-KA220-HED-000088107].

" RN the European Union
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